LAMASSUE

Business Consultancy

: : Baghdad - Iraq
Guardians of Prosperity, Mob: 00964 - 7800850005

Architects of Partnerships info@lamassu-nabd.com

www.lamassu-nabd.com




Lamassu is positioned as a comprehensive business facilitator and consultancy firm, specializing in connecting
international brands with the Iragi market while assisting Iragi investors in making informed and strategic international
investments.Lamassu is inspired by the ancient Mesopotamian deity symbolizing guardianship and protection. This reflects
our commitment to safeguarding the interests and success of international brands entering the Iragi market and local inves-
tors seeking global opportunities. Focus: Symbolism as a guardian, commitment to protection and success.

VISION At Lamassu, we envision a global business landscape defined
by prosperity, collaboration, and enduring partnerships. Our goal is to be the
premier facilitator, connecting international brands with the vibrant Iraqi
market and empowering Iragi investors to make impactful global invest-
ments. We aim to foster a world where businesses thrive and opportunities
are boundless, leaving a lasting mark as architects of mutually beneficial
partnerships. Our commitment to innovation, integrity, and excellence drives
us to build a legacy of empowerment and resilience.”

Missiont Lamassu, our mission is to empower global connections
and unlock unparalleled opportunities for businesses and investors, We are
dedicated to facilitating seamless market entry for international brands and
fostering strategic global investments for Iraqi entrepreneurs. Guided by
integrity, collaboration, innovation, and excellence, we strive to be the corner-
stone of our clients' success. Our comprehensive solutions—from market
entry strategies to performance optimization—ensure unwavering support
throughout the international business journey. We are committed to shaping
a world where businesses transcend boundaries and contribute to a global
landscape of shared success.’

Our Story: Lamassu draws
its strength from the mythical
protectors of ancient cities,
symbolizing our dedication to
safequarding the interests of
our clients and partners. As
modern-day guardians, we
navigate the intricate land-
scapes of international busi-
ness, ensuring that every ven-
ture is fortified with knowl-
edge, experience, and a com-
mitment to excellence.




Values
1. Integrity and Transparency:
- We prioritize integrity, transparency, & accountability, adhering to the highest ethical standards in every interaction.
2. Collaborative Excellence:
- Embracing collaboration and teamwork, we strive for excellence by leveraging collective strengths and diverse perspec-
tives.
3. Innovative Solutions:
- Qur commitment to innovation drives us to constantly seek new ideas and creative solutions, adapting to an ever-evolving
business landscape.
4, Client-Centric Focus:
- Placing clients at the core of our approach, we dedicate ourselves to understanding their unique needs and delivering
tailor-made solutions for their success.
5. Global Mindset and Cultural Diversity:
- We value a global perspective, embracing cultural diversity as a source of growth, creativity, and collaboration.
6. Empowerment for Sustainable Success:
- Qur mission is to empower businesses to thrive in international markets and investors to explore global opportunities
responsibly, contributing to sustainable success.
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"Navigating Boundaries,
Building Prosperity "

Core Offerings:
The key services Lamassu provides, including:

"Elevating Dreams,
Enabling Success" JFA

- Market Access and Entry Strategies

- Investor Matching and Facilitation

- Consultancy and Legal Services

- Registration and Compliance Support

- Market Research and Feasibility Studies
- Auditing and Performance Monitoring

- Marketing and Promotion

- Trademark Protection

- Franchising




Services Beyond Boundaries:

Lamassu goes beyond traditional consultancy. We offer a comprehensive suite of services
meticulously crafted to meet the diverse needs of businesses entering or expanding in the
Iragi market. From market entry strategies, investment facilitation, and legal services to
market research, performance optimization, and global networking, we are your dedicated
partners in every step of your international business journey

The Lamassu Advantage:

Our strength lies in our local insight, global network access, and the unwavering commit-
ment to providing customized solutions. Whether you are an international brand seeking a
foothold in Iraq or an Iragi investor exploring global opportunities, Lamassu is here to ensure
your Success.

Join Us on the Journey:

Embark on your global journey with Lamassu, where the ancient spirit of protection meets
the contemporary vigor of international business. As guardians of prosperity and architects
of partnerships, we invite you to explore a world of possibilities with Lamassu by your side,
Welcome to a future where your aspirations take flight, guarded and nurtured by the endur-
ing spirit of the lamassu.

Beyond

Borders

"Bridging Worlds,

Creating Opportunities" AK JFA

Empowering Journeys,

Shaping Destinies



Lamassu Services

1. Market Entry Strategies

Market Entry Strategies offered by Lamassu encompass a holistic approach to entering the Iragi market. With a focus on Local
Insight and Cultural Expertise, Lamassu leverages its deep understanding of the Iragi market and cultural nuances to provide
tailored advice. This includes Local Partner Identification, where potential partners are vetted to ensure successtul collaborations,
Market Analysis plays a crucial role, providing insights into the competitive landscape and consumer behavior, Regulatory Guid-
ance is essential, ensuring compliance with local laws. Localization efforts adapt products or services to meet local preferences.
Entry Modes Evaluation assesses various strategies like franchising and joint ventures. Lastly, Risk Management strategies are
developed to mitigate potential risks and ensure a smooth market entry process. Lamassu's Market Entry Strategies are designed
to provide clients with a comprehensive roadmap for entering the Iragi market successfully.

2. Investment Facilitation

Investment Facilitation services provided by Lamassu are tailored to connect Iragi investors with international opportunities
seamlessly. The service includes leveraging a Global Network Access to link investors with reputable international brands and
agencies. Lamassu also offers support in developing International Expansion Strategies, assisting businesses in entering new
markets beyond Iraq. Thorough Due Diligence is conducted to ensure the viability and profitability of potential investments.
Investment Matching services identify suitable opportunities aligned with investors' strategic goals. Negotiation Support is pro-
vided to secure favorable terms, and Investment Monitoring ensures investments meet performance expectations. Additionally,
Lamassu advises on Exit Strategies to maximize returns on investment, Lamassu's Investment Facilitation services are designed
to help investors navigate the complexities of international investments with confidence and success.
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3. Corporate Consultancy
Corporate Consultancy services offered by Lamassu encompass a range of strategic interventions to enhance organizational
effectiveness and drive business growth. This includes Organizational Development, where strategic planning, leadership
development, and change management intiatives are implemented to improve overall efficiency. Lamassu also specializes in
developing optimal Organizational Structures that align with business goals. Policies and Processes Development ensures
standardized operations and compliance. Strategic Planning services help formulate and execute long-term plans for sustain-
ability and growth. Performance Improvement strategies identify areas for enhancement and implement solutions. Change
Management support helps businesses adapt to new challenges. Leadership Training programs develop leadership skills to
drive innovation and strategic direction, Lamassu's Corporate Consultancy services are designed to empower businesses with
the tools and strategies needed to achieve long-term success.

4. Legal Affairs, Regulatory Compliance, and Registration

Lamassu's Legal Affairs, Regulatory Compliance, and Registration services provide businesses with comprehensive support in
navigating legal and regulatory frameworks. This includes Intellectual Property Protection, where trademarks, patents, and
other intellectual property rights are safeguarded through robust strategies. Regulatory Compliance services ensure adherence
to local, national, and international laws and regulations. Assistance with Business Registration is offered to establish legal enti-
ties in Iraq and other jurisdictions. Contract Management services cover drafting, reviewing, and managing contracts to protect
client interests. Litigation Support is provided, including representation in legal disputes. Corporate Governance advice is given
to enhance accountability and transparency. Lamassu's Legal Affairs, Regulatory Compliance, and Registration services are

designed to help businesses operate within legal boundaries and mitigate risks effectively.
2, NN

7 N



5. In-Depth Market Research and Feasibility Studies
Lamassu's In-Depth Market Research and Feasibility Studies service offers businesses valuable insights to make informed deci-
sions and mitigate risks. This service includes conducting comprehensive Market Research to gather insights on market trends,
customer preferences, and competitive dynamics. Feasibility Studies are conducted to assess the viability of proposed business
ventures. Data Analysis is used to inform strategic decision-making and identify growth opportunities. Consumer Behavior Analy-
sis is conducted to tailor products and marketing strategies effectively. Identification of Market Entry Barriers helps develop strate-
gies to overcome challenges. Benchmarking is used to compare business performance against industry standards, identifying
areas for improvement. Lamassu's In-Depth Market Research and Feasibility Studies service provides businesses with the neces-
sary information to enter new markets confidently and succeed in competitive environments.

6. Financial Auditing and Performance Monitoring

Lamassu's Financial Auditing and Performance Monitoring service ensures businesses maintain financial health and compliance.
This service includes thorough Financial Audits to ensure accuracy and compliance with accounting standards. Performance
Monitoring systems are implemented to continuously assess business performance and identify areas for improvement. Risk
Assessment evaluates financial risks and develops strategies to mitigate them. Assistance with Budgeting and Forecasting helps
guide business planning. Cost Optimization strategies are identified to reduce costs and improve profitability. Accurate and timely
Financial Reporting is provided to support decision-making. Lamassu's Financial Auditing and Performance Monitoring service
provides businesses with the tools and insights needed to maintain financial stability and drive growth.




7. Strategic Marketing and Promotion . © ©

Lamassu's Strategic Marketing and Promotion service is designed to enhance brand visibility, engage target audiences, and
drive business growth. This service includes Events Management, Organization, and Planning, where events are planned and
executed to promote products and services and enhance brand awareness. Strategic Marketing Campaigns are developed and
implemented to resonate with the local market. Brand Positioning strategies are crafted to differentiate the brand from competi-
tors and resonate with target audiences. Digital Marketing efforts leverage digital channels to effectively reach and engage cus-
tomers. Public Relations initiatives manage brand image and reputation positively. Market Segmentation strategies identify and
target specific market segments for maximum effectiveness. Lamassu's Strategic Marketing and Promotion service provides
businesses with the tools and strategies needed to succeed in the competitive marketplace,

8. Franchise Development

Lamassu's Franchise Development service is designed to help businesses expand through franchising successfully. This ser-
vice includes Brand Development and Positioning, where brands are developed and positioned for successful franchising. Fran-
chise Model Development creates scalable and replicable models for expansion. Franchisee Recruitment identifies and recruits
suitable franchisees to expand the brand's reach. Training and Support are provided to franchisees to ensure consistency and
success. Franchise Agreements are drafted and managed to protect the interests of both franchisors and franchisees. Perfor-
mance Monitoring ensures franchisee adherence to brand standards and operational excellence. Lamassu's Franchise Devel-
opment service provides businesses with the tools and support needed to expand their brand through franchising successfully.

9. Comprehensive Trade Services

Lamassu's Comprehensive Trade Services are designed to facilitate international trade and commerce for businesses. This ser-
vice includes Import/Export Management, where assistance is provided with logistics and regulatory compliance for importing
and exporting goods. Trade Financing options are facilitated to support international transactions. Customs Clearance services



navigate customs regulations and procedures for smooth clearance of goods. Supply Chain Optimization enhances supply chain
efficiency to reduce costs and improve delivery times. Trade Negotiations support clients in negotiating favorable trade terms and
agreements. Market Access Support provides insights and strategies to access new markets and expand trade opportunities.
Lamassu's Comprehensive Trade Services offer businesses the support and expertise needed to succeed in the global market-
place.

10. Customized Business Solutions

Lamassu's Customized Business Solutions service offers tailored solutions to address specific business needs and challenges.
This service includes Systems Development, where business systems are designed and implemented to enhance operational effi-
ciency. Process Improvement strategies are implemented to streamline business processes, improve productivity, and reduce
costs. Technology Integration solutions are provided to support business operations and drive innovation. Business Planning
assistance is offered to develop comprehensive plans to guide growth and expansion, Customer Relationship Management (CRM)
systems are implemented to enhance customer engagement and satisfaction, HR Solutions are developed to attract, retain, and
develop talent. Customized Reporting solutions are created to provide actionable insights and support decision-making
Lamassu's Customized Business Solutions service provides businesses with the tools and strategies needed to address their
unique challenges and achieve their business objectives.

"Connecting Visions, Cultivating Growth"




"Pioneering Partnerships, Securing Success" @
LAMASSU

Conclusion:
Inthe tapestry of international business, Lamassu stands as a beacon of strength, innovation, and unwavering commitment, From

our roots inspired by ancient guardians to our dynamic present, we have embraced a vision that transcends borders and fosters
prosperity for all,

At Lamassu, integrity and transparency form the bedrock of our interactions, creating a culture of trust that defines our client-cen-
tric approach. With a global mindset and a dedication to collaboration, we weave together diverse perspectives, ensuring innova-
tive solutions that stand the test of time.

Our commitment goes beyond transactions; we are architects of enduring partnerships, empowering businesses to thrive in
International markets and investors to explore global opportunities responsibly. Lamassu is not just a consultancy; itis a journey

towards sustainable success, guided by a mission to empower global connections and reshape the landscape of international
commerce.

Join us on this journey, where the ancient spirit of protection meets the contemporary vigor of international business. Lamassu
- Nurturing Prosperity, Forging Partnerships, and Building a Future of Global Success.
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